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MEMO

November 26, 2007
TO: EDA Committee/Tribal Council/Administration

FROM: Ben Bahr
Project Director: Telecommunications

RE: Update

Summary:

The NCT made a decision to improve telecommunication services by pursuing the development
of a “tribally owned” wireless telecommunication system. Projects development phases are
nearly complete and project progress is moving into the finance process scheduled to be
complete by May 2008 with construction to begin shortly after. A complete state of the art
communication system has been designed and the projects finance strategy provides an excellent
package better than any in the market place.

As you know, resolutions have been approved to authorize Phase I & II. Phase I has been
completed with a comprehensive F casibility Study, and Phase II pre-construction activity is
approximately 80% complete. Recently the NCT received a $163K award from ANA to help us
complete Phase II pre-construction activity. The grant funded two project tasks (see Scope of
Work) and a position for a full-time Project Director for one year. In addition, we have initiated
a complete finance package with a solid finance strategy utilizing investment financing with
New Market Tax Credits (NMTCs) and a BIA loan guarantee and tax exempt bond financing,
This is an excellent finance strategy to get much needed finance (millions$) for business projects
that we can’t get through grants. My office will arrange a meeting with the BIA to inform them
of our intention to use First Interstate bank as the lender for this project, since they have previous
and ongoing financial relationship with the tribe.

A complete Business Plan, 10 year Pro Forma, Corporate Charter and By-Laws have been
drafted and completed for the tribally owned NCT Telecommunications Inc. In addition, a tribal
telecommunications utility code will be drafted and completed to govern utility development on
the Northern Cheyenne reservation homelands. These business documents need to be authorized
by April 2008 before close of finance package,

Total Project Cost: $11.016,587

The telecommunication system is specifically designed for the entire reservation and
communities. which is a 13 tower system with a central switching oftice located in Lame Decr
utilizing state of the art CDMA technology and microwave backhaul, which will allow Wi-Max
capabilitics and Evolution Data Only (I:V-DO) when the software becomes available. In
addition. the system will be connected to the existing tiber optic trunk that will provide
connectivity to tribal programs and communities. A radio and video broadcast station is a
specitic tribal growth strategy of our specially designed system, which is not difticult to design
and construct.



